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The Cleveland County Board of Health met on Tuesday, January 13, 2015 at 6:30 p.m., at the 
Cleveland County Health Department. 
 
Board members present:  Michael Alexander, Gina Ayscue, Randy Sweeting, Charles Hayek, 
Robert Miller, Tom Spurling, Stan Pitts, Steve Rackley and Theresa Taylor.   
 
Health Department staff present:  Dorothea Wyant, Rodella Gold, Anne Short, Sam Lockridge, 
Alisa Leonard, DeShay Oliver, Nathan McNeilly, Tripp Bowling, Brittney Smith and Debbie 
Dyer. 
 
Andrea Leslie-Fite, representing County Attorney was present.   
 
CALL TO ORDER/WELCOME: 
 
Charles Hayek called the meeting to order and welcomed everyone.  Robert Miller gave the 
invocation.   
 
CITIZEN RECOGNITION: 
 
No citizens requested to appear before the Board. 
 
OATH OF OFFICE:  TOM SPURLING – RE- APPOINTMENT; RANDALL SWEETING 
– RE-APPOINTMENT 
 
Debbie Dyer administered the Oath of Office to reappoint Thomas Spurling, Public Citizen 
Member and Randall Sweeting, Public Citizen Member to each serve one three year term.  The 
term period is January 1, 2015 through December 31, 2017. 
 
Dr.  Hayek extended thanks on behalf of the Board to Mr. Spurling and Mr. Sweeting for their 
willingness to continue serving as members of the Cleveland County Board of Health. 
 
ELECTION OF BOARD OF HEALTH CHAIR – 2015 
 
Dorothea Wyant opened the floor for nominations for Chair of the Cleveland County Board of 
Health for the 2015 year. 
 
Motion:  Robert Miller made the motion to nominate Dr. Charles Hayek to serve as Chair 
of the Cleveland County Board of Health for the 2015 year.  Motion was made by Tom 
Spurling to close the floor for nominations.  Motions were seconded by Michael Alexander.   
Motions carried unanimously. 
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ELECTION OF BOARD OF HEALTH VICE-CHAIR – 2015 
  
Chair Hayek opened the floor for nominations for Vice-Chair of the Cleveland County Board of 
Health for the 2015 year.   
 
Motion: Gina Ayscue moved to nominate Dr. Michael Alexander to serve as Vice-Chair of 
the Cleveland County Board of Health for the 2015 year.  Motion was made by Robert 
Miller to close the floor for nominations.  Motions were seconded by Randy Sweeting.  
Motions carried unanimously.  
 
APPROVAL OF AGENDA FOR JANUARY 13, 2015 BOARD OF HEALTH MEETING: 
 
Chair Hayek presented the proposed agenda for the January 13, 2015 Board of Health meeting 
for consideration of adoption. 
 
Motion:  A motion was made by Randy Sweeting, with a second by Gina Ayscue to adopt 
the agenda for the January 13, 2015 Board of Health meeting as presented.   
 
APPROVAL OF OCTOBER 14, 2014 BOARD OF HEALTH MEETING MINUTES: 
 
Chair Hayek presented the Board of Health meeting minutes for consideration of approval. 
Tom Spurling asked that a correction be made on page 5, changing the title of “The Living 
World Tabernacle Church” to “The Living Word Tabernacle Church”. 
 
Motion:  Robert Miller moved that the minutes of the October 14, 2014 Board of Health 
meeting be approved as presented with the addition of one correction on page 5.  Michael 
Alexander seconded and the motion carried unanimously. 
 
PILOT CURB SIDE RECYCLING PROGRAM FOR UNINCORPORATED COUNTY 
AREAS 
 
Sam Lockridge presented information regarding a proposal from Republic Services to implement 
a pilot curb side recycling service to unincorporated areas within the County.  Mr. Lockridge  
noted that working toward this goal was included as a part of the franchise agreement between 
Republic Services and Cleveland County. A copy of the proposal was provided in the packet 
received by the Board.  The proposal states this service is a voluntary pilot program and will be 
available to customers who elect curbside garbage pickup with Republic Services for an 
additional cost to the consumer of $2.92 monthly.  As a part of the program, Republic Services 
will provide participants with a 95 gallon recycling cart as well as a new solid waste collection 
cart, dedicate $10,000.00 for education and promotion of the pilot recycling services, provide 
signage for trucks to advertise and promote the recycling program, and work with small 
commercial business to provide a commingled recycling program for the current collection rate  
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for the base service.  At the end of the six month pilot program, progress will be evaluated and 
discussed with Cleveland County officials, who will decide to continue the program for an 
additional six month period or disband the program.  Mr. Lockridge asked that the Board of 
Health accept this proposal of a pilot recycling program as presented and forward to the County 
Commissioners as a recommendation for consideration of adoption. 
There was discussion regarding the difference in the collection rate within the Shelby City 
municipality and the proposed rate for unincorporated areas.  Mr. Lockridge stated the charge 
within Shelby City limits is $2.68 per household, a price increase of 24 cents per household 
within unincorporated areas to compensate Republic Services for expenses incurred within a 
much larger service area.  Mr. Lockridge noted that a curbside recycling program within 
unincorporated areas within the County should result in a decrease in landfill use, a decrease in 
drop-off recycling and an overall decrease in the use of the nine recycling centers located within 
the County. 
 
Motion:  A motion was made by Robert Miller, with a second by Randy Sweeting that the 
Board of Health approve the proposal for a pilot recycling program within unincorporated 
areas of Cleveland County as presented, and forward to the Board of County 
Commissioners for consideration of the programs adoption.  The motion carried 
unanimously. 
 
PROPOSED ORDINANCE AMENDMENT TO ESTABLISH STANDARS OF CARE 
FOR LARGE COMMERCIAL DOG AND CAT BREEDING FACILITIES 
 
Sam Lockridge presented information included in a proposed ordinance amendment that would 
establish standards of care for large commercial dog and cat breeding facilities and prevent the 
abuse of animals, asking that the Board of Health accept the proposed ordinance amendment and 
forward to the Cleveland County Commissioners for consideration of adoption.  A copy of the 
proposed ordinance amendment was included in the information packet received by the Board. 
Proposed changes to the ordinance were reviewed and discussed.  Application and annual 
registration will be required and facilities will be subject to annual and random inspections by 
the Cleveland County Animal Control Department.   Penalties and fines for non-compliance 
were identified and discussed.  Mr. Lockridge stated the intent of the proposed ordinance 
amendment is not to discourage large commercial breeding facilities, but to assure that adequate 
standards of care that assure appropriate veterinary care, including routine and preventive care 
are created and maintained for those who operate such facilities.  Mr. Lockridge noted the 
ordinance amendment is being proposed due to failure in recent attempts to regulate such 
facilities through legislation.  Mr. Lockridge stated that hopefully these standards of care would 
be reintroduced in legislation in the near future.   
 
Motion:  A motion was made by Tom Spurling, with a second by Gina Ayscue that the 
Board of Health approve the proposed amendment to the Cleveland County Animal  
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Control Ordinance as presented, and forward to the Board of County Commissioners for 
consideration of adoption of the ordinance amendment.  The motion carried unanimously. 
 
Several grammatical errors were identified in the proposed amendment to the ordinance that will 
be corrected prior to submission to the County Commissioners for consideration of adoption. 
 
BOARD OF HEALTH/HEALTH DIRECTOR RESPONSIBILITIES UNDER N.C. 
GENERAL STATUTES 
 
Dorothea Wyant stated the Board packet includes a copy of the N.C. General Statutes and a 
summarized list of “Six Expectations for Effective Board of Health/Health Director Relations” 
published by the UNC School of Government, addressing the responsibilities of local Boards of 
Health and local Health Directors.  The information was reviewed and discussed in compliance 
with Re-accreditation standards of an annual review of this information.  A sheet listing the “10 
Essential Services of Public Health” is also included in the information packet received by Board 
members. 
 
BUDGET AMENDMENTS 
 
Rodella Gold presented the following budget amendments included in the Board of Health 
packet for consideration of adoption by the Board of Health: 
 
Item Number One: The Cleveland County Health Department has received $450.00 from 
Carolinas Healthcare System as reimbursement for providing preceptor services to a pharmacy 
student.  A request was made to budget this amount in the Adult Health Department (533). 
 
Item Number Two: The North Carolina Department of Health and Human Services (DHHS) 
has allocated $11,631.00 for Family Planning TANF Out of Wedlock funds and $8,029.00 for 
additional Family Planning Title X funds.  In the original budget, we had $1,368.00 more than 
the approved amount.  A request was made to budget the $11,631.00 in TANF funds and 
$6,661.00 in Family Planning Title X funds in the Family Planning Department (539) to be used 
to purchase birth control supplies and support other operational expenses.  
 
Item Number Three:    The North Carolina Department of Health and Human Services (DHHS) 
has allocated an additional $13,757.00 in Healthy Communities funds to the Cleveland County 
Health Department.  These funds are designated to expand existing interventions and provide 
training for staff and community partners.  A request was made to budget these funds in the 
Health Promotions Department (535) for educational materials and other operating expenses that 
meet this criteria. 
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Item Number Four:  The North Carolina Department of Health and Human Services (DHHS), 
Immunization Program has allocated $11,356.00 for the Cleveland County Health Department to 
be used to increase community awareness by purchasing supplies, educational materials and 
media use to foster implementation of communication strategies.  A request was made to budget 
this amount in the Child Health Department (537) for this purpose. 
 
Item Number Five:  The Cleveland County Health Department has received $2,500.00 from the 
NC Farm Bureau Insurance Agency to be used to purchase medication for indigent patients.  A 
request was made to budget this amount in the Adult Health Department Donations Expense 
Account (533) for the purchase of drugs. 
 
Item Number Six:   The Cleveland County Health Department Carolina Community Health 
Partnership program has been awarded $20,000.00 from the Community Care of North Carolina 
to provide education and foster engagement of local community partners to improve the 
outcomes of patients with chronic pain.  A request was made to budget this amount into the 
Carolina Access Budget (546) to carry out the scope of this grant. 
 
Item Number Seven:  The North Carolina Department of Health and Human Services (DHHS) 
has allocated $347.00 to the Cleveland County Health Department for Child Care Coordination 
services for non-Medicaid clients.  A request was made to budget this amount in the CC4C/PCM 
Department (547) to be used for operating expenses. 
 
Item Number Eight:  A request was made to budget $2,172.00 of anticipated Health Check 
funds into the Carolina Access Department (546) in order to balance the County budget with the 
approved Community Care of North Carolina, Carolina Community Health Partnership budget.  
These funds will be used to cover existing salary/fringe, with remaining funds to be used for 
Emergency & Contingency expenses. 
 
Item Number Nine:  Partners Behavioral Health Services and Cleveland County Health 
Department have been recommended for a Strategic Prevention Framework-Partnerships for 
Success (SPF-PFS) Grant that became effective 1/1/2015 and is potentially renewable for a four 
year period.   This grant focuses on prevention and reduction of nonmedical use of prescription 
drugs among individuals 12-25 years of age.  A total of $53,885.07 was requested for the first 
year and $99,020.49 for the second year.  Funding from this grant will be used to fund a full time 
Health Education Specialist position that is presently vacant and not funded, required travel 
expenses, grant planning/evaluation and material/equipment to implement the objectives of the 
program.  Contingent upon final approval, a request was made to budget $53,886.00 in the 
CODAP Department (548).   
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Motion:  A motion was made by Robert Miller that the Board of Health approve the 
budget amendments as presented.    The motion was seconded by Stan Pitts and carried 
unanimously. 
 
MISCELLANEOUS BUSINESS 
 
County Office Building Recycle Program 
Sam Lockridge stated that a single stream recycling program has been implemented for all 
Cleveland County Office Buildings located within the city limits of Shelby.  Employees have 
been provided with desk side recycle containers and a roll out cart has been provided to each 
facility.  This program is sponsored by the Cleveland County Solid Waste Program and funded 
through tipping fees and funds provided by Republic Services designated to promote recycling in 
accordance with the franchise agreement. 
 
Bullying & Cyberbullying Resource Guide 
Anne Short presented information from a resource guide targeted at Bullying & Cyberbullying as 
a follow-up to the Paul Sarazen Forum that was discussed during the Board of Health meeting 
held on October 14, 2014.  A copy of the resource guide was provided in the packet received by 
Board members. 
 
Cleveland County Health Department Strategic Plan Update for 2013-2014 
Board of Health members received a copy of the Cleveland County Health Department Strategic 
Plan Update 2012 - 2013 in their Board packets to review for consideration of approval: 
 
Anne Short shared information regarding the proposed Strategic Plan effective 2012-2015, and 
the Progress Update for 2012-2014.  The report is very comprehensive and covers points of 
concern the Management Team felt needed to be addressed most.  Progress was reviewed and 
discussed.  Ms. Short noted that quality improvement has been a major focus for the agency 
overall, and many quality improvement projects have been implemented in efforts to assure that 
the quality of services offered to residents of Cleveland County is not only acceptable but 
exceptional.  Efforts continue to make further use social media to promote healthy living.  Ms. 
Short noted the Community Health Assessment will be completed in 2016 along with an updated 
Strategic Plan.  The survey that will be used for the Community Health Assessment is almost 
complete and will be published February 1, 2015.  Board members were asked to share the link 
on any mailing list they have access to so that as many responses as possible are received.  Chair 
Hayek noted the progress made is impressive and is a reflection of the quality of the health 
department staff. 
 
Motion:  A motion was made by Robert Miller to approve the Cleveland County Health 
Department Strategic Plan Update for 2012 – 2013.  A second was made by Stan Pitts and 
the motion carried unanimously. 



 
CLEVELAND COUNTY       SHELBY 
BOARD OF HEALTH NORTH CAROLINA 
JANUARY 13, 2015                                                                                                       PAGE 7  
______________________________________________________________________________ 
 
North Carolina State School Health Nursing Supervisor Of The Year 
Dorothea Wyant stated that Linda Kiser, Cleveland County Health Department School Health 
Nursing Supervisor, was the recipient of the North Carolina State School Health Nurse   
Supervisor of the Year award.  Ms. Wyant stated that receiving this award is a great honor for 
Ms. Kiser and an excellent reflection on the health department. 
 
Building Update 
Rodella Gold provided a brief update on the progress of the new health department facility. 
 
ADJOURN 
 
There being no further business, Chair Hayek called for a motion to adjourn. 
 
Motion:   Tom Spurling moved, with a second by Michael Alexander that the Cleveland 
County Board of Health meeting be adjourned.  The motion carried unanimously. 
 
 
RESPECTFULLY SUBMITTED, 
 
 
 
Dorothea Wyant, Secretary 
Cleveland County Board of Health 
 
 
 
 


