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The Cleveland County Board of Health met on Tuesday, September 9, 2014 at 6:30 p.m. at the 
Cleveland County Health Department. 
 
Board members present:  Michael Alexander, Charles Hayek, Kendalyn Lutz-Craver, Johnny 
Hutchins, Robert Miller, Tom Spurling, Stan Pitts and Theresa Taylor. 
 
Health Department staff present:  Dorothea Wyant, Rodella Gold, Anne Short, Sam Lockridge, 
Nathan McNeilly, Linda Kiser, Kim Crane, Brittney Smith and Debbie Dyer. 
 
Bob Yelton, County Attorney, was also present.   
 
CALL TO ORDER/WELCOME: 
 
Chair Hayek called the meeting to order and welcomed everyone.  Robert Miller gave the 
invocation. 
 
CITIZEN RECOGNITION: 
 
No citizens requested to appear before the Board. 
 
APPROVAL OF AGENDA FOR SEPTEMBER 9, 2014 BOARD OF HEALTH 
MEETING: 
 
Chair Hayek presented the proposed agenda for the September 9, 2014 Board of Health meeting 
for consideration of adoption.   
 
Motion:  A motion was made by Robert Miller, with a second by Kendalyn Lutz-Craver to 
adopt the agenda for the September 9, 2014 Board of Health meeting as presented.  Motion 
carried unanimously. 
 
APPROVAL OF JUNE 10, 2014 BOARD OF HEALTH MEETING MINUTES: 
 
Chair Hayek presented the June 10, 2014 Board of Health meeting minutes for consideration of 
approval.   
 
Motion:  Robert Miller moved that the minutes of the June 10, 2014 Board of Health 
meeting be approved as presented.  Michael Alexander seconded and motion carried 
unanimously. 
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2013/2014 ANNUAL SCHOOL HEALTH REPORT 
 
Linda Kiser, School Health Program Nurse Supervisor, reviewed information contained in the 
2013/2014 Annual School Health Report.  A copy of the report is included in the Board packet. 
 
Ms. Kiser noted there is a total of ten nurses serving the elementary, intermediate, alternative and 
North Shelby schools; four nurses serving the middle school health centers and four nurse 
practitioners serving the high school health centers.  A total of 1,629 one-on-one health 
counseling sessions were provided by school health staff during the 2013-2014 school year.  Ms. 
Kiser noted that nutrition was the most covered topic of those counseling sessions with a total of 
680.  There were 148 student injuries that resulted in loss of at least one half day of school or 
required some type of immediate care by a health care provider, dentist or EMS.  1524 
medications were ordered by health care providers. Each of these prescriptions is reviewed by 
the school health nurse who then reviews the orders with the individual who will be responsible 
for administering that medication.  302 of the total 1524 were long term medications, 854 were 
emergency medications and 345 were PRN (as needed) medications.  Ms. Kiser noted that it 
became necessary to administer Epinephrine 11 times during the 2013-2014 school year.   2,836 
health conditions were identified during the 2013-214 school year that required a health care 
plan, medication during the day, or some type of care at school and 410 health care procedures 
were required by students. 
 
Chair Hayek noted the extensive acuity level of children attending public schools now, and the 
invaluable services provided to them by school health staff. 
 
COMMUNICABLE DISEASE REPORT FOR YEAR 2013 
 
Kim Crane, Public Health Nursing Supervisor, reviewed information contained in the 2013 
Annual Communicable Disease Report.  A copy of the report is included in the Board packet. 
Ms. Crane noted there was a decrease in the number of different communicable diseases reported 
during 2013.  Areas highlighted on the summary report indicate the salmonella outbreak 
associated with the Sandy Plains Baptist Church annual barbeque fundraiser.  Ms. Crane noted 
there are emerging diseases this year such as Ebola, MERS-CoV and Enterovirus D68, that 
hopefully will not emerge in Cleveland County.   As noted on the summary report showing 
statistics indicating a five year trend, the calendar year statistics indicate decreases in 2013 in the 
reported cases of Chlamydia, Gonorrhea, Syphilis and HIV from 2012.  Pneumococcal and 
Influenza vaccinations given were discussed.   Ms. Crane reviewed statistics of HIV/STD cases 
in Cleveland County during 2013, broken down by race/ethnicity and age, noting there remains a 
larger percentage within the African American population and within the age group of 20 to 29 
years of age.    Chair Hayek noted the positives of there being no communicable disease 
outbreaks this year and the decreased numbers of all reported STD cases this year.   
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2013/2014 ANNUAL SOLID WASTE REPORT/HOUSEHOLD HAZARDOUS WASTE 
COLLECTION DAY REPORT 
 
Sam Lockridge presented information contained in the 2013/2014 Annual Cleveland County 
Solid Waste Report and Household Hazardous Waste Collections Day Report.  Copies of the 
reports are included in the Board packet. 
 
Data regarding materials collected were reviewed and percentages were explained.  
 
The three year trend of solid waste collection, including recycling centers, was identified by 
graph and discussed.  Solid waste stream was reviewed.   Mr. Lockridge stated that Cleveland 
County is experiencing an overall increase in solid waste.  Mr. Lockridge noted that $50,000 has 
been given to the three municipalities over the past year as an incentive to implement and 
continue recycling efforts.   
 
Solid Waste enforcement activities data was identified and discussed. 
 
The Household Hazardous Waste Collection Day, which is an annual event and a part of the ten 
year plan, was held on April 26, 2014.  Mr. Lockridge reported that a total of 9,281 pounds of 
materials was collected during the event.  A household hazardous waste participant survey was 
conducted to provide information and statistics to allow us to better serve the population.  Survey 
results are provided in the Board packet.  
 
Operation Medicine Drop was held in conjunction with the Household Hazardous Waste 
Collection Day.  16,286 pills non-controlled medications (pills) and 2,891 controlled medications 
(pills) were collected and a total of 19,177 pills were properly disposed of.  The street value of 
the combined medications totaled $39,666.00.  This event is conducted in conjunction with the 
Cleveland County Sheriff’s Department and allows the public to bring expired or unwanted 
medications to be disposed of safely without contamination to the waste stream.  Data contained 
on the report was discussed and further information was presented.  Anne Short noted this event 
is a drive thru, no questions asked event and is probably the largest take back event held during 
the year. 
 
2013/2014 ANNUAL ANIMAL CONTROL REPORT 
 
Sam Lockridge presented data and information contained in the 2013/2014 Cleveland County 
Animal Control Report.  A copy of the report is included in the Board packet.  Data was 
identified and discussed.  Mr. Lockridge stated that Animal Control is the most progressive 
program he is involved with presently, noting this past year has been a banner year for the 
Animal Control Program.  Funds were made available by the County over the past five years to  
 



CLEVELAND COUNTY SHELBY 
BOARD OF HEALTH NORTH CAROLINA 
SEPTEMBER 9, 2014                                                                                                        PAGE 4  
______________________________________________________________________________ 
 
implement capital improvements to the Animal Shelter, bringing it up to standards required by 
the Department of Agriculture.  The staff has done an excellent job of reducing the number of  
animals euthanized during the past three years.  The Charlotte Observer recognized the 
Cleveland County Animal Control Program as having the most positive changes out of nine 
Counties reviewed.  As indicated in the information provided, adoptions and rescues have 
substantially increased and the number of animals euthanized significantly decreased.  There was 
a slight increase in Rabies cases in Cleveland County, with six (6) positive cases out of sixty (60) 
tested.    
 
Data regarding investigations, including animal bites, cruelties, nuisances, dangerous animals, 
and livestock, was identified and discussed.  Data of animals impounded and euthanized was 
identified and discussed.    
 
Mr. Lockridge noted that animals are no longer euthanized in Cleveland County by means of the 
CO Chamber, and the Animal Shelter now uses the EBI method only.  
 
The primary goal of the Animal Control Program is rabies prevention, and the free drive-thru 
rabies clinics and awareness campaign continues to be successful and is making a difference.  
Data regarding vaccinations given at each clinic was identified and discussed.  The drive-thru 
rabies clinics are held in conjunction with other health department events when possible.   
 
Mr. Lockridge stated that the “Get On The Bus With Us” program, partnering with the Charlotte 
Humane Society to provide individuals with low cost spay/neutering services, is underway and 
expanding rapidly.   
 
CLEVELAND COUNTY ANIMAL CONTROL FEES 
 
Sam Lockridge presented a proposed fee schedule for the Cleveland County Animal Control 
Program.  The proposed fee schedule is included in the Board packet.   Mr. Lockridge reviewed 
the current schedule of fees and the proposed fees, explaining the fee changes are needed in 
order for “Get On The Bus With Us” participants to take advantage of optional services provided 
by the Humane Society of Charlotte at the time their animal is spayed/neutered.  Because the 
Cleveland County Animal Control Program manages all the paperwork and fee collections 
associated with program, it is necessary to implement fees for those optional services into our fee 
schedule so that we are able to collect them.  These fees will be collected from participants who 
elect to take advantage of purchasing optional services and paid to the provider.  There will be no 
County funds involved.  Mr. Lockridge noted that cost justifications are included in the 
information provided in the Board packet.  There was discussion regarding mandatory 
vaccinations for animals participating in the program, and Mr. Lockridge noted that we abide by 
the guidelines set forth by the Humane Society of Charlotte.   
 



CLEVELAND COUNTY SHELBY 
BOARD OF HEALTH NORTH CAROLINA 
SEPTEMBER 9, 2014                                                                                                       PAGE 5  
______________________________________________________________________________ 
 
Motion:  A motion was made by Robert Miller to accept the proposed fee schedule and 
forward that recommendation to the County Commissioners for approval.   Motion was 
seconded by Tom Spurling and carried unanimously. 
 
STEP ONE CHALLENGE 
 
Anne Short reported the Step One Challenge 5k held on Saturday, September 6, 2014 was very 
well attended with ninety registered runners.  Ms. Short provided one of the sponsored shirts for 
viewing, stating there are extra shirts available for purchase.  Ms. Short noted that approximately 
seven hundred individuals have joined teams to participate in the Step One Walking Challenge.   
Funds generated from the Step One 5k are used to purchase pedometer and off-set other 
expenses related to the Step One Walking Challenge. 
 
PAUL SARAZEN JR. FORUM ON CHILD HEALTH ISSUES 
 
Anne Short shared that the annual Paul Sarazen Jr. Forum on Child Health Issues will be held on 
October 7, 2014, and the topic will be “Bullying & Cyberbullying”.  Boards of Health members 
were presented invitations to the events.  The Forum will begin at 12:00 p.m. at the T.R. Harris 
Conference Center where lunch will be provided.  At 2:30 p.m., a second event will be held at 
the Don Gibson Theater for school counselors, social workers, teachers, school nurses and school 
resource officers, focusing specifically on bullying related to school situations.  At 7:00 p.m., a 
community forum will be held at the Malcolm Brown auditorium.  Dr. Sharon W. Cooper, MD, a 
Developmental & Forensic Pediatrician will be the keynote speaker for all three events.   Ms. 
Short noted that Dr. Cooper is well known for her expertise in this field and expressed that 
Cleveland County is fortunate to have her address these issues at this forum and to honor Dr. 
Sarazen and his legacy.  
 
ELECTRONIC MEDICAL RECORD UPDATE 
 
The practice management and clinical components of the EMR have been fully implemented at 
the Health Department.  Alisa Leonard noted this is a huge accomplishment for health 
department staff that have been cooperative and worked diligently to complete these applications 
in a short period of time.  An implementation team was formed along with a group of “super-
users” who did hours of pre-planning work that paved the way for making the implementation 
process a smooth transition.   The CEO of Patagonia has contacted Ms. Leonard requesting that 
the Cleveland County Health Department serve as a “model county” to assist other Counties who 
may be struggling with the implementation process.  At the request of Patagonia, the 
implementation group from the health department will present on best practices for deploying an 
Electronic Health Record at the NCPHA conference on September 17, 2014.  Patagonia has also 
requested that Cleveland County Health Department take part in a video and a case study for 
their website, and has requested our assistance in developing a new GIS mapping application that  
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would assist in identifying pockets of outbreaks. There is a possibility that the implementation 
team may travel to some out of state conferences to assist Patagonia, and in return, our agency 
would be able to attain the GIS application at a discounted price with no annual maintenance 
fees. Ms. Leonard also noted that if out of State travel is requested, Patagonia will provide 
funding to cover those expenses.   Rodella Gold noted that approximate savings on maintenance 
fees for the GIS application are $14,000.00.  Chair Hayek commended Ms. Leonard and the 
health department staff for their hard work and perseverance during this project.  Rodella Gold 
noted that Pharmacy software has also been updated and Animal Control and Environmental 
Health have both implemented new software programs this year. 
 
PROPOSED ELIMINATION OF ENVIRONMENTAL HEALTH NON-COMPLIANCE 
FEE 
 
Nathan McNeilly, Environmental Health Supervisor stated that a letter proposing the elimination 
of this non-compliance fee was included in the Board packet, and reviewed the information 
provided in the letter.  Mr. McNeilly noted that since the establishment of the non-compliance 
fee, the State has established an Onsite Wastewater Contractor Inspector Certification Board, 
causing an overlap in services.  As a result, our non-compliance fee is not necessary and places 
an undue hardship on the homeowner and at times, this presents the health department and the 
County in a negative way to the public.   
 
Motion: Robert Miller moved that the Cleveland County Board of Health approve the 
elimination of the Environmental Health non-compliance fee from the Environmental 
Health fee schedule, and forward to the County Commissioners as a recommendation for 
their approval.  The motion was seconded by Tom Spurling and passed unanimously. 
 
WRITE-OFF OF ACCOUNTS RECEIVABLES 
 
Rodella Gold requested the Board of Health’s consideration to allow $22,107.01 in private pay 
and Medicaid fees to be written off as uncollectible for services rendered through June 30, 2011.  
Health Department staff work with all clients to provide them the option to set-up a payment 
contract if they are unable to pay the entire amount due at the time of their visit.  If an inactive 
client should return to the Health Department for services, the policy is to reinstate charges that 
have been written off and apply payments to the oldest claim. Discussion was held regarding 
treatment of patients with outstanding accounts.  It was noted that services are provided to 
patients, regardless of their ability to pay outstanding debts. 
 
Motion: Kendalyn Lutz-Craver moved, with a second by Michael Alexander, that the 
Cleveland County Board of Health approve the write-off of accounts receivable in the 
amount of $22,107.01 for uncollectible fees for services rendered through June 30, 2011, as 
presented.  Motion passed unanimously. 
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BUDGET AMENDMENTS 
 
Rodella Gold presented the following budget amendments included in the Board of Health 
packet for consideration of adoption by the Board of Health: 
 
Item Number One:  The North Carolina Department of Health and Human Services has 
allocated $2,500.00 in Project Lazarus funds for the Cleveland County Health Department to be 
used to identify, develop and implement prevention strategies to address the causes and 
contributing factors to injury and violence across North Carolina.  A request was made to budget 
these funds in the CODAP Department (548) and contract with the Alliance for Health to support 
the Cleveland County Overdose Prevention Task Force, as well as purchase educational 
materials and expand the medication take back boxes within Cleveland County. 
 
Item Number Two:  The North Carolina Department of Health and Human Services has 
allocated $50.00 to each local health department to be used to purchase condoms and/or 
educational materials.  A request was made to budget this amount in the STD/CD Department 
(532) for this purpose. 
 
Item Number Three:  The Cleveland County Health Department has received $666.66 from the 
University of Kentucky for agency participation in an HPV video research project.  A request 
was made to budget this amount into the Family Planning Department (539) to be used for the 
purchase of equipment that will be used to view this video in that clinic. 
 
Item Number Four:  The North Carolina Department of Health and Human Services, Office of 
Rural Health and Community Care have allocated $35,757.00 to the Cleveland County Health 
Department. These funds will allow the agency to continue our Medication Assistance Program. 
A request was made to budget this amount to be used for salary/fringe and the Medication 
Access and Review Program license fee. 
 
Item Number Five:  The North Carolina Department of Health and Human Services has 
allocated $222.00 to the Cleveland County Health Department for the Summer Food Service 
Program.  A request was made to budget this amount in the Environmental Health Department 
(541) to be used for the purchase of motor fuels. 
 
Item Number Six:  Community Care of North Carolina has awarded the Cleveland County 
Health Department, Carolina Community Health Partnership the amount of $40,000.00 to be 
used to identify, facilitate care management and coordinate training for clinical providers who 
diagnose, treat and manage the care of patients who present with chronic pain symptoms.  A 
request was made to budget this amount into the Carolina Access budget (546) to be used to 
carry out the scope of this project. 
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Motion:  A motion was made by Robert Miller, with a second by Stan Pitts to accept the 
budget amendments as presented.  Motion passed unanimously. 
 
MISCELLANEOUS BUSINESS 
 
Fee Establishment:  
With the implementation of the new HealthNet Program funded by the Community Care of 
North Carolina, a request was made to establish two new fees:  a $50.00 fee for an individual 
nurse counseling visit and a $20.00 fee to provide an education class for indigent diabetic 
patients.  A request was made to make these fees retroactive to July 1, 2014 and allow the 
Carolina Community Health Partnership to provide payment to the Cleveland County Health 
Department for these services provided as a part of the Cleveland County Health Department 
Diabetic Clinic.  These fees will not be collected from patients. 
 
Motion:  A motion was made by Kendalyn Lutz-Craver, with a second by Michael 
Alexander to accept the request to establish the fees as presented and forward to the 
County Commissioners for adoption.  Motion carried unanimously. 
 
Medicine Drop: 
Anne Short stated there are three medicine drop events planned this year.  Flyers providing dates, 
time and location were distributed.  There are also seven permanent medicine drop locations 
within the County; one of which is located in the lobby of the Health Department, where 
medications can be dropped off at any time.  Ms. Short noted that the street value of drugs 
collected since January totals $850,000.00 
 
Healthy Living For A Lifetime: 
The Cleveland County Health Department is partnering with the Alliance for Health and Farm 
Bureau of North Carolina and Farm Bureau of Cleveland County to sponsor a Healthy Living 
For A Lifetime event to be held on October 16, 2014 from 10:00 a.m. to 6:00 p.m. at Wal-Mart 
in Shelby.  A variety of screenings will be provided along with a health fair with representatives 
from community agencies throughout the County.  Services are free and they will be able to 
serve up to 200 individuals.  An informational flyer was provided to Board members. 
 
Broad River Grandparents Raising Grandchildren (GRG) & Kinship Care Support 
Group: 
Anne Short stated there is a large and ever growing population of grandparents and other relative 
caregivers who are raising children grandchildren, nieces, nephews, etc.  Ms. Short noted that the 
Broad river Grandparents Raising Grandchildren (GRG) & Kinship Care Support group has 
formed and is available to provide support to these individuals. An information flyer was 
provided to Board members providing a calendar of scheduled events. 
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Prostate Cancer Screening: 
A prostate cancer screening event will be held on September 19, 2014 from 2:00 p.m. to 6:00 
p.m. at the Cleveland Regional Medical Center.  The event is sponsored by the Cleveland 
Regional Medical Center and Carolina Urology Partners of Shelby.  Screening is free and 
appointments are required.  An informational flyer was provided to Board members. 
 
Health Director Annual Job Performance Evaluation/Job Description: 
Chair Hayek stated that he conducted the Health Directors’ annual job performance evaluation 
and reviewed the job description with Dorothea Wyant on June 10, 2014.  A copy of the Health 
Director’s job description was provided to the Board of Health members for review.   He stated 
that the evaluation was very favorable, and thanked Ms. Wyant for her positive leadership skills, 
stating that her response and the response of the health department staff during the 2012 E-coli 
outbreak and the 2013 Salmonella outbreak are excellent examples of her strong leadership.   
Chair Hayek thanked the Board of Health for the input they provided for Ms. Wyant’s 
evaluation.  Board of Health members reviewed and discussed the job description of the Health 
Director. 
 
Revision To The 2014 Board of Health Schedule: 
Due to the Veterans Day Holiday and further conflicts during the month of November, 2014, a 
request was made to cancel the Board of Health meeting scheduled for November 18, 2014, and 
consolidate the information designated for November into the Board of Health meeting 
scheduled for October 14, 2014. 
 
Motion:  A motion was made by Robert Miller, and a second was made by Stan Pitts to 
revise the 2014 Board of Health meeting schedule as presented.  Motion passed 
unanimously. 
 
Facility Update: 
Rodella Gold reported that charging of the site has been completed and monitoring devices are in 
place and are checked three times each week at this time to assure that saturation levels and 
compaction remain as they should.  Once satisfied those levels are stable, the charging dirt will 
be removed.  Permission has been given to begin digging some of the footings located outside 
the charging area, and parking areas located adjacent to the school have been completed.   
 
Cleveland County Fair Information: 
Johnny Hutchins stated that on behalf of the Cleveland County Fair Board of Directors, he 
wanted to express their appreciation of the Health Director and Health Department staff for their 
support during the e-coli outbreak in 2012 and their continued efforts to provide support with 
their presence and other assistance.  Dorothea Wyant shared information regarding a video 
developed by Max Gardner and edited by the health education staff of the health department that  
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stresses the importance of proper hand washing after visiting animals.  The video will be posted 
on the health department website and the website of the fair association. 
 
ADJOURN 
 
There being no further business, Chair Hayek called for a motion to adjourn. 
 
Motion:  Stan Pitts moved, with a second by Kendalyn Lutz-Craver that the Cleveland 
County Board of Health meeting be adjourned.  Motion passed unanimously. 
 
 
RESPECTFULLY SUBMITTED, 
 
 
 
Dorothea Wyant, Secretary 
Cleveland County Board of Health 
 
 


